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THE GRADUATED RESPONSE

1 2 3 4 5

Inclusive, high-quality
teaching for all

Differentiated outcomes
and visual supports

Class based strategy
cards constructed by

teachers and the SEND
team.

Universal Provision Early Intervention Targeted Additional Targeted Intensive Individual Provision

Small-group teaching
within class setting with
targeted adult support,

including the use of
task planners, visual

prompts, and structured
classroom tools.

Monitoring phase.
Includes evidence-based

interventions (like
phonics or emotional

literacy) in 6 week blocks
and an Assess-Plan-Do-

Review cycle.

Parent/carer
communication made

where necessary.

For students on the SEN
Register.

Includes a Pupil Learning
Plan with student voice

and support from outside
experts where necessary

(like CAMHS or Autism
Outreach).

Termly parent/carer
communication.

Highest level of support
for complex, long-term

needs which includes an
EHCP. 

May involve individual
curriculum adaptations
and alternative learning

spaces where necessary.

Termly parent/carer
communication.


